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About CSIBM/ICCBM

China Development Strategy Institute for Building Material Industry (CSIBM) was
founded in January 1979 with approval of the State Council. It is one of the
organizations firstly granted the State Approved Grade A Qualification for Consultant
and the only professional and comprehensive consulting institute in the building
materials industry of China. It is the standing member of the International Federation
of Consulting Engineers (FIDIC), the China National Association of Engineering
Consultants, and the China Industrial Overseas Development & Planning Association.
Since its foundation, CSIBM has completed more than 1000 researches, among which
over 50 achieved the State and ministerial level awards. It has joined the draft of the
Development Plans of National Building Materials Industry from the 7" Five-year
plan to the 12™. It also took part in formulating of the industrial policies, technical and
economic policies for the building materials industry. It has developed the strategic
planning for industrial development or park planning for over one hundred enterprises
and more than one hundred cities and counties nationwide. Moreover, it has audited
and reviewed hundreds of large/medium-scale construction projects, compiled
hundreds of feasibility study report, project application report, funding application
report, business plan and so on. Besides, CSIBM has cooperated with many
international organizations such as the United Nations Industry Development
Organization, the World Bank and the Asia Development Bank for a series of projects.
In 2013, the Information Center of China Building Materials Industry (ICCBM)
strategically merged with CSIBM, bringing in the functions and channels of the
official industry and business information, especially the statistical work of
enterprises in the industry.

Main Businesses of the Third Consulting Department

Planning & Strategic National / Regional Industrial Development Strategy
Consulting: &Planning Consulting, Industrial Park Planning,
Corporate Development Strategy &Planning Consulting

Investment & Marketing Investment Analysis (market analysis, analysis of
Consulting: investment opportunities, risks and benefits, etc.),
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Engineering Consulting:

Research of Industry
Major Issues

Management Consulting

Technical Consulting:

Information Consulting

Business Plan Preparation.

Preparation of Project Proposal and Feasibility Study
Report, Preparation of Project Application Report and
Funding Application Report, Project Assessment (Review
and assessment of projects, including
investment/construction, development plan, enterprise
efficiency, resource utilization, etc.)

Research of Industrial Policy, Energy Conservation and
Environmental Protection Problems

Design of Enterprise Governance Structure and
Management Process, Design of Enterprise Performance
Evaluation System and Salary System, Marketing and
Supply Chain  Management Consulting, Corporate
Culture Consulting, Corporate Image Design,
Preparation of Social Responsibility Report.

Industry Technology Development Research,

Technical Innovation System Design, Enterprise
Technology Center Construction Program Planning,
Technical Consulting and Service for New Processes,
New Technologies, New Products, New Equipment, etc.

Glass Business of National Building Materials Bureau
Information Center. Statistics of flat Glass Manufacture
Information, building Materials Import/Export
Information, Market Prices of Building Materials, Real
Estate Information, Building Materials Related Industries.
Online and Offline Services
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